2025 PROFESSIONAL DEVELOPMENT

Monday, Sept. 15

12:15-1.00 p.m.
+ Presenting 101: Welcome to the Show!
+ Agents & Managers 101: Help Me Help You
+ Artists 101: Dreams Don't Keep the Lights On

1:15-2:00 p.m.
+ Running on Empty? Refuel Before You Burn Out
+ Slack, Zoom, Repeat: Managing Remote Teams
+ Beyond the Classroom: Reimagining Arts in
Education
+ Cultivating and Retaining Donors

215-3:45 p.m.
* The Long Game: The Relationship IS the Deal

4:00-5:15 pm
+ New Colleagues Orientation
+ Colleague Connect Happy Hour

Wednesday, Sept. 17

8:30-10:15 a.m.
+ Performing Arts for Youth Symposium

9:00-10:15 a.m.
+ Beyond the Blockbuster: Building a Sustainable
Commercial Season
+ Revolutionizing Arts Impact Measurement:
Data-Driven Innovation for Non-Profit Arts
Organizations

10:30-11:45 a.m.
+ The Quiet Strength of Rural Presenting
+ NAPAMA Making Artistic Cents: Where Is The
Money?
+ Performing Arts for Youth Showcase
+ Make Your Voice Heard: Arts Advocacy,
Education and Funding

Tuesday, Sept. 16

8:30-10:15 a.m.
+ Dance Success Stories

9:00-10:15 a.m.
+ Safety is a System Not a Checklist

10:30-11:45 a.m.
Opening Keynote with Craig Valentine
President of The Communication Factory, LLC

Thursday, Sept. 18

9:00-10:15 a.m.
+ Beyond the Fine Print: Negotiating Smart,
Fair, and Flexible Deals
+ Successful Together: Collaborative
Marketing That Sells

12:00-1:15 p.m.
Elevate & Energize Luncheon
Sponsored by: Prism.fm
Lunch ticket required
+ Technology Fair
+ Staging the Elements: Designing and
Delivering Outdoor Events
+ Generations at Work: Collaboration Across
the Ages



